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In 2006 I became a single mom to my ten-year-old son. This was a scary time for me; how was I
going to make ends meet on my own? I was fortunate to find a job working for my parents’ neighbor
as an admin at a tech startup. Although I had some experience with computers, I knew very little
about them, and didn’t even know how the Windows file system worked. I started to take online
courses about Excel and Powerpoint so I could do my job more efficiently. Then I decided that I’d like
to be a software developer, and I enrolled in an online college to get a degree in Information
Technology.
It was hard work! I would work all day at my job, make dinner for myself and my son, then sit down
to do my college assignments. I remember being so confused about my Java homework that I wept in
frustration. But I stuck with it, and when I was able to get a job as a software tester, I was so grateful
to the developers I worked with who could give me help and advice about my assignments.
I was 40 years old when I became a salaried software tester. I still knew so little about code and how
applications worked, compared to the 20-year-old interns I was working with. Sometimes I felt
unbearably stupid. But I kept my head high through it all, asked questions as I went, and made sure
that I wrote down what I was learning so I wouldn’t forget.
I’ve been in software testing for over a decade now, and I’ve risen in my profession
to the level of Principal Engineer. My advice to all women who want to work in
software engineering is: You are never too old to learn, there are kind people
everywhere who will help you if you ask, work hard, take good notes, and
remember to be grateful. You can do it!
Kristin Jackvony
Principal Engineer- Quality at Paylocity
#risebysynapse

“When you reach the top, you should remember to send the elevator
back down for the others.” Edith Piaf
While I am nowhere near the top I have made strides. I send the
elevator back down by conducting testing bootcamps, sharing
knowledge on my Youtube channel, speaking at conferences, writing
blog post, advocating for others at work, mentoring and leading by
example. It is very important that we learn and share with others and
do our best to remove barriers and help give access to spaces and
knowledge that will help others grow. For me that is huge.
I want you to think about how you can send the elevator down. Even
for one person.

Julia Pottinger
Training and Development Manager
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I choose to challenge gender stereotypes and bias. It has been such that we
have heard that certain career paths do not fit women and this has been the
norm in many parts of the world. Tech is still an industry that is one of that
kind. Moving into tech and testing was a big decision I had to take a couple of
years ago, and I have not regretted it ever since. I chose this path to be the
change, that I wanted to see. Therefore let no stereotypes break your dreams
or passion, pick what you love, and move forward. Challenge all gendered
actions and assumptions, if you are hardworking, passionate, and talented,
nothing can stop you from growing into your dream.
I choose to challenge that we celebrate the achievements of women. We have
the right to vote, learn, and even live because of many women who strived for
it in the past. And therefore let us achieve and lead the way for the women of
the future. Let us also celebrate the great deeds and achievements of
those of the present and past and thank all the men who help
us grow.
Christina Thalayasingam
Senior Test Engineer
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The tech industry is for everyone! Sometimes from the
outside it looks like inaccessible and it is not at all like
that! Especially now for example, information technology
offers endless flexible remote work opportunities, from
our homes to anywhere on the planet like no other
industry.
For the girls and young women reading this, you don't
have to be smarter than anyone to study IT or science.
You just have to be willing and put effort into it like any
other pursuit! The possibilities are endless.
Valentina Tortarolo
Chief Customer Officer
#risebysynapse

Women are constantly judged and criticized for many reasons. They are often
discouraged from taking the career of their choice, and there is a gender
imbalance in the community.
As a woman in tech, my career also passed through many ups and downs.
There were questions when I moved from development to testing. Even some
doubted my skills and competency. But I always kept myself positive by
thinking of troubles as new lessons. The more you face troubles, the more you
learn and the more you get opportunities. One of the reasons behind Synapse
QA is to create a platform that values men and women equally. Now I am
chasing my dreams with the help of many who dream along with me.
"It is not the wings which let us fly; It is the confidence and learnings on how to
use them that help us fly!
Once you start flying, the heights won't scare you."
Amala Vijayan
Co-Founder Synapse QA | Test Analyst
#risebysynapse

Any leader’s top priority is to build and nurture strong teams that are
motivated and contribute to the business. Early in my career, I learned
about the concept of growing giants that help put together a highperforming team. The philosophy is that leaders should onboard teams that
are more skillful and talented than them. This helps them create a team of
winners and excel at work.
I have always borrowed from this principle. However, that’s not enough if
you need to bring out the best in each individual and help them become
better. Ensure that there is a meaningful charter chalked out for the team
that is a blend of their current skills, future aspirations, and the
organization’s needs. Arm the team with the right tools, processes, and
direction so they can follow the path to success.
Leaders don’t rise alone, they rise by lifting others.
Akshatha Kamath
Head of Content Marketing
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I was a newbie in HR and had just joined a cool tech startup. They gave me a cool office
and a big role and title. I was ecstatic but maybe a little less prepared for what was to come
as a newbie in the working world and in HR. I wanted to be the cool HR person, and I
wanted to be liked by everyone. I thought that was the right way to measure my success.
So you can imagine how disappointed I was when I eventually learnt that it was impossible
to be unbiased, fair, and a people pleaser all at the same time.
In my role, I had to be a bearer of good news (approvals, promotions, exciting rewards) but
also the bad news (rejections, performance feedback, exits).
While some may understand and agree with the decisions I make, there will be those who
don’t. And that may lead to resentment and a lot of ugly and hurtful gossips.
I remember feeling down for weeks when it first happened. But a conversation with a
colleague one evening made me realise something, which I follow until today.
Focus on what I am in control of - my actions, thoughts, feelings and energy. And as long I
have been ethical, unbiased and have treated others with respect and care. Then I can go to
bed every night feeling happy and fulfilled

Anisha Sasheendran
Regional Head of People
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The first step is always the most difficult. However, it will be very easy and pleasant
when you can count on more experienced workmates' support.
At my workplace, I really appreciate that I am able to pass on good practices and share
knowledge with my colleagues. Here, nobody is left without help and support.
Everybody should be open to help and shouldn’t be afraid to ask for it when needed.
Regularly, I share my knowledge via articles on a blog or during training workshops.
The latter is also a chance to socialise. Integration is a very important factor that
creates a friendly atmosphere and positively affects the development tasks. I also learn
a lot myself, not only from fellow Quality Assurance specialists but also from
developers and project managers. I read a lot of industry blogs and actively participate
in forum discussions.
I started my adventure with QA 8 years ago, and I still remember how scared I was to
cooperate with far more experienced people. Luckily, through close cooperation, my
workmates allowed me to quickly gain the necessary knowledge and experience.
Now, I can pass it forward to new colleagues who might be frightened by
complicated tasks.
Remember: we rise by lifting others!
Anna Kalemba
Senior QA Engineer
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"If you believe in your idea of change and are willing to work hard, sooner or later that dream will
be a reality." — Naomi Tulay Solanke
What are your dreams and visions? Have you ever tried to visualize your dreams? A dream is
something that only you can perceive and bring into reality. You just need hard work and
perseverance to keep moving forward. Always think you can do it, even if you face many hurdles
in life. Look at yourself in the mirror and say, "Hey, you're awesome and you can do it!". Get started
with the day with this thought and see how your life changes! Talk to people, make friends,
exchange ideas and learn from them.
I started my journey as a Freelance Tester in my 10th grade and have been a working student
since then. I felt lost many times but motivated myself and came back to track. Your life is in your
hands. Appreciate yourself for what you are. Always be there for yourself and the people who
need you. Both men and women are equally capable of doing wonders and bringing a change in
this world.
Be kind and have courage :)
Aishwarya V
Test Engineer at Applause
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"Make your dreams as goals and you can acheive it faster"
That is something I follow in life and it helps. In 2015 I was having my
vacation in Dubai, UAE and I was amazed how modern this city is. I said to
myself I should live here. And in 2017 I was sitting on the plane excited to try
my new role in one of the companies located in Dubai.
Was it easy to get? - No.
Was it fast? - Well, it took me 2 years sending 100s of CV and not even
getting the answer. But I did not give up and I was fighting for my dream. I
was continuously working on my skills to keep up with the market and finally
get what I want. I was changing the approaches of looking for a job, changing
my CV, trying a lot of other ways. Everything is possible - just it needs a little
effort, faith and patience.
Alona
Senior QA Automation Engineer
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Your first step in getting ahead in your career is to take responsibility on the project
you enjoy doing. It's perfectly fine to learn while you are doing it. You don't need to
be an expert -- your passion, enthusiasm and openness will suffice. There are people
in our community who would happily offer you advice, or become your mentors. Make
sure you get some real results before the next step - advancing your career.
The first successful project will spotlight you; people will see what you are capable of.
When you will discuss your career aspirations with your management, rely on your
experience gained by managing your responsibilities on that project. Describe how
you involved other people to support you, talk about the outcomes, and explain how
that project changed lives. Be honest about the challenges, and describe how you
overcame these challenges.
The real experience with managing something real will open the door to your
career success. Start showing what you are capable of. Then ask for more.

Anna Royzman
International Speaker & Trainer
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I’ve never understood those people who keep the knowledge to themselves, who explain things just
enough for you to do your work, but not enough for you to really learn. Are they so afraid that we’ll
grow and overshadow them that they don’t realize that knowledge is power in all senses?
Whenever I find a website that I think can benefit a friend, I share it. Whenever I find a community
that can help someone find a place where they feel like they belong, I share it. Whenever I come
across an interesting talk that I think is thought-provoking, I share it. Some may think I have
become some sort of spammer, sending links here and there and everywhere...but do you know what
I get in return? I got many messages from friends reminding me I’ve helped them grow. I got a
message the other day from one of my ex-teachers, who told me she started working for a
community I introduced her to. Most importantly, I often get links from people who think I might be
interested in what they’re sharing with me, and quite frequently, I am.
Knowledge connects us. It can make us stronger as a team and it can make us richer in the human
sense of the word, not the financial one (although it also might). Let’s not keep useful links to
ourselves. Let’s spread knowledge and share it with those we work with and with those we love.
Knowledge is precious, which is exactly why it’s OK to share it with the world.

Antonella Scaravilli
Software QA Engineer
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When I started my career in technology, I did not know what to do, I explored
several areas but none fulfilled my expectations. My knowledge and practical
experience was more focused on software development, but the truth was I did
not want to dedicate myself to this the whole day. By chance I got a job in the
QA area and at that time I knew nothing more than to run unit tests; at that
moment I realized how important your work team is, they all taught me what
is necessary to fulfill my duties…. And today, approximately 9 years later, I am
doing the same for those who, like me, at some point have felt lost
professionally, without knowing what specific IT area they want to focus on
100%.
And remember that it's okay to go back as long as you learn from that
"setback" and use that knowledge to reach higher levels. Mentalize yourself,
project yourself and work to get everything you want. Spread good vibes!

Asmiry Sanchez Paulino
QA Technical Lead
#risebysynapse

I’ve had the privilege of having wonderful mentors who have helped me
grow by being guides & constantly encouraging me to take the next step.
They’ve helped me with tools & strategies to work through situations.
This included helping me build clarity around my career through building
a career development plan, strategies to handle tricky situations and
helping me with mock interviews when I was ready to take the next step.
All this, with a smile on their face while giving me constant
encouragement & motivating me to trust the skills I being to the table.
I’m glad to have them as my guiding light, sounding board & most
importantly, friends.
Find your guiding light, find mentors who constantly embody the phrase
“Rise by lifting others” with your best interest on their minds.

Bhumika S
QA Manager
#risebysynapse

Unblock the Blockings: Few important learnings I realized and worked on the course of MY OWN
struggle
Life gives you back as you treat it. HELP SELFLESSLY for others and you will get the KARMA back.
Remember WHERE, HOW, and WHY you FAILED? This exercise will help you not repeating the
same mistake and grow as a strong self-evaluator.
Own your FAILURES, LEARN from it and keep going. NEVER GIVE UP until you achieve your goal.
Whatever the situation may be prepare yourself for the WORST and learn to face the ultimate
challenges all ALONE. Try to solve these problems INDEPENDENTLY then you meet your INNER
POWERS and TRUE CAPABILITIES.
BELIEVE in Yourself and always keep SMILING no matter how the situation is the crunch.
Keep faith in the Supreme Power of the Universe WHO is not visible but allows you to live up to
your DREAMS and follow the DREAMS.
Be VOCAL, do not FEAR to take calculative RISK. Keep CLARITY with a FOCUSED vision of what
you want to achieve in your life.
Never forget those who helped you, take the time to talk or visit them.
LOVE and give most of your TIME to your Family, Friends, and Yourself. You, as a
person are incredibly amazing and need more care to nurture.
NO SUCCESS is achieved in a day, for this Perseverance, Patience, Self-Initiation,
Curios mind, Hardwork, Determination are vital.

Arpita Swer
QA Specialist Engineer
#risebysynapse

As a speaker in tech conferences, I realized that woman to man ratio in tech meetups
was spectacularly skewed: say five women for 70-odd men.
It was a challenge to draw more women into tech meetups or conferences. As I was
involved in Golang, I looked out for a city-chapter of Women Who Go, but found none. It
was then I decided to start a chapter on my own.
The aim of Women Who Go (WWG) Bangalore was simple: To build a diverse and
inclusive Go community in Bangalore. At WWG, the first-time speakers were encouraged
to present a talk and build confidence in the process. Our feedback mechanism helped
them hone their public speaking skills, build better ppts, and fight imposter syndrome.
Our journey wasn't smooth, but we prevailed eventually. It gives me immense pleasure to
see our community members rising up to give talks at various tech meetups.
The poor men-women ratio in tech meetups isn't on account of a lack of interest on
women's part. It's because of fear of being overwhelmed by the occasion.
And it's that fear that we fight at WWG through sharing of knowledge.
The ratio, meanwhile, will take care of itself.
Jyotsna Gupta
Senior Software Engineer
#risebysynapse

Ladies, let's not leave until we leave. What does this mean? Have you ever thought of or
are you currently contemplating giving up an assignment or a position just because you
are going to be married or your spouse moved or you are planning to have a baby. If yes,
then stop. The day I heard this quote I decided, come what may I will not stop taking
risks or any new opportunity due to personal situations.
Is it impossible? No. Is it difficult? Yes.
What should we do? Here comes the role of a tribe or a community. You should look for
people who sailed in a similar boat and join it. This will help you to identify how other
women leaders overcame similar hurdles and came out victorious.
Let's help each other more in such times. Keeping this in mind, I have started an initiative
(WomenTribe In Testing), wherein I will read/practice the current Engineering
methodologies and will share the same with our tribe. It will help the folks who may not
be able to spend much time in studying or research.
How will this benefit me?
I will get to share what I learned and hence will retain more.
And, in future, when I would be in need, then the
tribe will help me out.

Jyoti Mishra
Lead Software Engineer in Test
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We Rise By Lifting Others
It’s a small true story about me. I was not able to go back and continue with my
PhD studies. My neighbour, who was also my teacher for some time had just
started his own company and asked me to visit them. I needed a job, but I didn’t
get one immediately. I with other college students worked on a project to
capture system performance variables under load, and we created our own
performance monitoring tool. I still remember the evening I got my first
paycheck. They got an IEEE paper and I landed up with a job, I believe win-win
for both.
I just want to convey big or small, startup or fortune 500 one should continue
to focus on the learnings and other aspects of the work one does. Keep hustling,
keep thriving. And listen to your heart more than your mind. And always ask
for what you need, people don’t have the ability to read minds.

Pallavi Sharma
Founder 5 Elements Learning
#risebysynapse

Beyoncé famously said, “Power is not given to you, you have
to take it.”
This phrase was so powerful to me as a reminder that if you’re
want something in life, goooo get it! There is nothing in the
world beyond reach or out of limits, the only limit is the limit
of the mind or self belief. Here’s to encouraging every woman
out there to have the strength and courage to challenge
themselves to do some out of the ordinary and achieve
something extraordinary.

Wei Jia Chen
Regional Head of Product
#risebysynapse

I made the decision to quit my stable accounting job in the middle
of a global pandemic to pursue my curiosity in app development.
Some may say it's bold, maybe even a bit reckless, but the way I
see it, it's just me acting as a risk-seeking investor in my own
future.
Taking a risk doesn't always mean that you end up with nothing if
you fail. Most of the time, you’ll circle back to where you started.
But if you never take a risk, you might never move at all.

So go for that promotion, apply for that dream job, learn that new
skill. Start anywhere, and do it for you. Don't be afraid to fall,
because you may just fly.

Ting Becker
iOS Developer
#risebysynapse

What can we do to support more women in IT?
This is a question I asked myself very often. For me, the first step was to
take every opportunity I was given and learn as much as I could. At the
beginning, I wasn’t even sure if I liked this career, but I gave it a try and
loved it. Once I was already working in the field, I started identifying my
own unconscious biases, those things that limited me (and many other
women) and tried to work on them. Understanding why I was thinking in
certain way, like, why was I feeling I wasn’t good enough? And then,
putting myself in situations which proved me wrong. Yes, I was good
enough. I’m still good enough today. And to make this mind shift, we need
men supporting us, helping us see what, we ourselves, sometimes can’t:
how lucky they are to work with great women like us.

Sofía Palamarchuk
Co-founder & CEO at Apptim

#risebysynapse

I studied software testing as a university course and realised that my zest to
use great products would translate into a career in software testing. 14 years
later, I run a QA department and try to deliver high quality products for our
customers along-with working with my team to develop a similar mindset.
However, the biggest challenge so far has been balancing my own
aspirations with those of the team/company.
Stressing myself with it all resulted in mental health difficulties which I am
now on medication for. I shared my personal challenges widely and have
found a lot of trust and respect from my peers which I am truly humbled for.
I have learnt that this ‘weakness’ has genuinely empowered me to help
others in similar situations of stress in the workplace. It’s very important to
show vulnerability when you are in a position of leadership. It helps everyone
in the organisation bring their whole self to work and support those who are
unable to find the strength to cope on their own.

Maryam Umar
Head Of Quality Engineering
#risebysynapse

How to sum up a life changing journey in 200 words…? 😅
Within 8 months in 2020, I changed my life by following my heart and finally ignoring the dream
crushers around me.
In May, after battling with mental health, fed up following another disappointing job move and
carrying a failing relationship, I found a course teaching HTML & CSS for 5 days. I let my curiosity
take over and by August I knew I needed to pursue programming as a career. I left my failing
relationship and partner who told me I was delusional and in September put myself through
bootcamp.
In the same month I met my perfect match (200 words could never do justice to how amazing he is),
in November I moved counties to be with him and then in January 2021, I was appointed as
Developer Relations Lead.
After years of wondering whether I’d ever be happy, I have finally found my place and my people.
Through my journey, I made some amazing connections and their support helped me see my goal
through to the end.
It’s part of the reason I co-created the Women in Tech Discord - surround yourself
with the right people, positive, uplifting people and the possibilities of
what you can achieve are endless.
Laura Harvey
DevRel Lead
#risebysynapse

For many years, my motto has been: 'I already have the "No" if I didn't do
anything, so why don't just try it?'.
When I got my promotion to a senior position, I was ecstatic but the impostor
syndrome was always bugging me, saying: do you deserve it? So one day, I
found out about a career certification that would validate my promotion, and
make me feel less inadequate. I looked for a mentor and asked her if she could
help me achieve the Senior's certification.. she replied that she could help me
achieve the Master's certification, that I already was a senior. Many, many
doubts, but I trusted her. I did the process, was approved, proved myself worth
it, and then I decided to go further: I created a step by step on How to achieve
the certification, clarifying all the process, and started to give sessions to
everyone interested... the certification numbers doubled, and I was offered a
new position due to my work helping others.
When you share your knowledge, you learn more, you create
connections, and you are lifted, simple as that!
Larissa Rosochansky
Senior Manager
#risebysynapse

"Never live your life for anyone else. Your life is yours."
My grandmother told me this the last time I saw her. She had recently had her
second leg removed due to diabetes, a disability she dealt with all her life. My
grandmother was not the type to be idle even after major surgery. As soon as
doctors gave the ok, she began to hop around the house on one prosthetic leg,
busying herself with tasks. She was an amazing woman; intelligent, strong and
a vicious wit that I haven't seen in a person since. Everything she was and did
was due to countless sacrifices that she made in her life. A life though well
lived was one she didn't entirely feel was her own.
Your life and career are your own. Throughout both you're going to face some
hard challenges. Challenges where the right choices aren't easy or popular.
Choices that will be yours and yours alone to make. It's in making these
choices you need to remember who you are and who you want to be.
Taking responsibility for your choices and yourself puts you in
power and no one else. Your life is your own.
Crystal Preston-Watson
Quality and Accessibility Engineer
#risebysynapse

"Don't wait until you have reached your goal to be proud of
yourself.
Be proud of every step you take towards your goal."
Know your worth. Be Prepared.
Treat your interview as a first date.

Kim Araman
Founder of Nail Your Interview | Career Coach
#risebysynapse

Comeback with Bang
Career balance plays a major role, especially in women’s life. Indra Nooyi, former
CEO(Pepsico) mentioned in one of her interviews that “Our Biological clock strikes at the
same time with our career growing clock”. So when a woman moves up in her career
ladder, there is always some sort of presence/attention required in her family !!
Especially as women, we don’t need to compromise either on career or family.It is just that
we need perfect harmony between them and to sail our lifeboat smoothly. We can take a
break to perform our family duties, as we have biological dependencies on raising the
kids. But comeback should be strong enough to fight the competitions in professional life.
As a resumption of a journey takes quite some time and effort, coming back after a
sabbatical needs determination to shine and break the barriers.
It doesn’t require a CEO to shine, as long as we perform above and beyond our comfort
zone, it’s a success!! Climbing Mount Everest is not the only success, the journey/training
to achieve that peak makes you stronger and feel success!! This is going to be a constant
& long journey that needs support from peers and enjoys the journey.
We rise by lifting others and succeeding as a team !!
Happy Women’s day and let’s be proud of being a woman !!
Sharanya A
Senior Quality Analyst
#risebysynapse

On this women day special, I want to reiterate that supporting and growing women is a big
responsibility. We all take the opportunity to celebrate on 8th March every year to make
every woman special. I love this occasion.
Women, in general, try to help others as they have the nature of being helpful towards
others and their braveness to tackle the difficult situation. On this occasion, I will describe
the situation which is very close to me. During my engineering days, this was the first time I
was away from home from my parents. Sometimes I use to feel insecure and confused about
what I should do in a certain situation. I want to thank-you Uma Prabha whom I met during
engineering days and for her support towards me in all possible ways, she could do during
those days.
She helped me in a way that only my parents would have supported me. For example,
helping me by teaching during my exams time, feeding me food before going to college
(which indeed gave me the feeling of my closed ones), celebrating my birthday and buying
presents, watching movies together either on a laptop or in threater, being friend whenever
needed, by becoming an elder sister and not allowing me to go
outside with certain friends for mine good. I cannot count on!
Wholeheartedly, I wish all the success to her. Part of what I have achieved
and become today is with her help.
Trisha Chetani
Software QA Engineer
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Sometimes what takes you furthest is simply taking that first step. I would like to
share a real life incident where just taking the first step gave me the courage to set
off on a tremendous journey. I had started working as a fresher and was assigned to
a very critical application. The application had to be up and running at all times, five
days a week. I had a senior assigned to me who had also just joined the company and
we were attending the knowledge transmission sessions together. Shockingly, my
senior resigned and had to leave the company in ten days. I remember being so
scared and unsure of handling such a daunting task all alone. I too wanted to quit
immediately. The only thing I was sure of then was I would never be able to handle
something so critical on my own. After some convincing from the Project Manager, I
decided to stay. That was the first step for me which required a leap of faith. I
started working on the tasks -one task at a time and meanwhile my PM was
searching for a senior replacement. To my surprise ,after four months the
management decided that I was completely capable of handling the application on
my own.
Now after 11 years in IT, I still wonder what I would have missed
if I had decided to quit and not taken that step.
Vijeta Tiwari
Senior Quality Assurance Engineer
#risebysynapse

Parveen and Niranjani met at the HUSTEF conference at Budapest, Hungary in 2019. Niranjani
was just starting out my speaking adventures and Parveen was a few steps ahead of her. Even
though they are in different time zones and live on the other side of the world, technology has
brought them closer. Parveen shared her journey and how she met amazing stalwarts in the
testing industry like Angie Jones, Lisi Hocke, Abby Bangser, Maaret Pyhäjärvi, Lisa Crispin and
many others. Niranjani shared her concerns with Parveen around being unable to network with
folks due to her introverted nature and Parveen shared her story on how she overcame hers via
her testing tour, thereby widening her network. Niranjani loved the idea and started her own
testing tour which has helped her both to learn new concepts and technologies as well as meet
interesting people from across the world! When Parveen shared her concerns around being
unable to bring up career growth conversations with her manager, Niranjani suggested
creating a 1:1 document with her manager to include her weekly accomplishments along with
the impact they had, thereby eliciting feedback from her manager.
Parveen and Niranjani have shared their apprehensions and mutually helped each other
overcome them by reminding each other of their strengths rather than harping on their
weaknesses. In fact, they are working on a project about which they will be sharing soon so
follow Niranjani & Parveen for future updates! Being introverts, brought them together and
every day, they rise by uplifting each other!

Parveen Khan
Senior Test Engineer

Niranjani Manoharan
Software Engineering Leader
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Choose to challenge : I am Laveena Ramchandani, a software tester for over
8 years now. I have worked within various industries gaining great
knowledge and skill set around testing and business acumen. I love the word
"Challenge" it brings curiosity and I feel like challenges help one grow.
Sometimes it is good to go out of your comfort zone and see what else is
there to explore. My recent challenge was becoming a speaker at conferences
and blogging with fellow testing community members. I was for sure nervous
but then I saw how positively the knowledge is being welcomed. Other
women in testing have also supported me and my thoughts therefore its
super important to help empower other women. This can be done via
coaching, coffee catch ups or even boosting someones confidence. At the end
of the day isn't it excellent to have more quality advocates? In this IWD
2021 I wish all women great prosperity, positivity and may you
always shine.

Laveena Ramchandani
Senior Consultant at Deloitte UK
#risebysynapse

Inspiring Confidence
Soon after completing the training for my first IT job, I was assigned to a project which had many
experienced team members. They were all smart, strongly opinionated about most things in tech and
very quick and efficient at work. Sometimes, actively engaging in discussions or debating on certain
topics with these knowledgeable folks seemed like a daunting task.
Our Lead Business Analyst, Unnat Gupta, noticed these struggles of the freshers and gave us some
invaluable advice.
Inspired by Patrick Lencioni’s book Getting Naked: A Business Fable about Shedding the Three Fears
That Sabotage Client Loyalty, he said the following:
Ask questions without fear of embarrassment. There are other people in the room with similar
question but hesitant to ask.
Make suggestions without fear of getting it wrong. Even if the suggestion cannot work in that
context, it might trigger other important ideas during discussions.
It is normal to make mistakes and fail. Celebrate the mistakes and learn from
them. Do not repeat the mistakes.
When you feel something isn’t right, give honest and kind feedback.
Irrespective of whether someone is a client, a senior or new team member,
they deserve to be given honest feedback.
Acknowledge ignorance when you do not know; and then, put effort to learn it.
I’ve benefited from this advice and I do hope others will get some benefit from
it too!

Lavanya Mohan
QA Engineer at Grab

#risebysynapse

When I got my start in marketing, I couldn’t afford a fancy MBA, so I learned
by doing. I joined Facebook groups for female freelancers and entrepreneurs,
offering help and advice for free. I designed ads, proof-read blogs, and gave
feedback on websites, meanwhile taking online free courses in digital
marketing. Eventually I was asked to do a presentation on SM for a digital
nomad mastermind group in my city, which led to my first paid freelance work.
Eventually I landed a full time job with a Silicon Valley startup in Madrid, where I
get to collab with amazing product people, record podcasts, write eBooks, host
webinars...anything I want really! I got to where I am by staying humble, and not
trying to run before I could walk. You’ve got to work on “boring”
projects before you get to work on the fun stuff. Giving an hour or

two of your time to someone who needs it isn’t just a nice
thing to do, it’s a surprisingly effective door-opener.

Ellie Merryweather
Content Manager at Product School
#risebysynapse

DREAMS + ACTION = REALITY
We all have dreams however if we don’t take the action it won’t become
reality. So dream big and put your action plan together and watch how is will
all become reality.

Christine Innes
Founder and CEO of The Corporate Escapists

#risebysynapse

Some career women willingly or unwillingly may have to career break to nurture new member
of the family.
I was on a short break from my career taking care of my one-year-old son and was seriously
considering returning to work when the pandemic struck. The exceptional times have forced all
of us to be at home and made all of us think about changing the rules of the game. First and
foremost, in the priority list in the present times is to adapt to new technologies which would
enable us to get things done in the virtual world, over the internet.
For me, sitting idle until the virus wiped out completely was out of the question. Then I started
working to improve my skills, for that I set my first target to create an Excel defect analysis
template using VB script. After successful completion of that, I started working on creating an
android app, for which I am working now. At the same time when I was trying to learn new
technologies - data science, machine learning caught my eyes. In the urge of knowing the
technology more and more, I am pursuing data science course with one of the leading BSchool in India.
For those who are undergoing a similar situation as mine, looking for a job after a career break,
I would suggest do not sit idle. Learn as much as possible, update yourself with new technology
and be passionate about what you do.
There is always light at the end of the tunnel and it is only a matter of time
before the light shines bright for the world.

Sandhya Krishnan
Data Enthusiastic
#risebysynapse

I am Kanchana Dilhara Samarakoon, founder of Repute Digital Services (Pvt)
Ltd startup which provides software QA services for SMEs. I always wanted
to be an entrepreneur but never knew how or when to start it. But here I am
today after many second thoughts and trials where I finally decided to start
my own business speaking so proudly about it.
The best message that I would like to share is, do it when you think you have
the strength to do it! Do not wait for the right moment or the perfect
environment. Just listen to your instincts and start it! Believe me, you will see
wonders happening if you genuinely put in your maximum effort.

Kanchana Dilhara Samarakoon
Founder of Repute Digital Services

#risebysynapse

WHO
In the altar of her mind, SHE is the queen who reigns in the hearts of all around her – her family,
her team, her friends. Seldom anyone realize it’s the pride of having emerged through her
hardships. She has the power to uplift anyone with a will.
Every woman goes through same struggles in their lives, with the only difference in the way they
approach, respond, react and internalize it. Returning to work after a career break has become
one of the foremost struggles in this era.
WHAT
One perspective I’d like to share from my real-life learnings would be the Accountability
Mindset. When you are bombarded with rejections, you lose focus. However, if you have a buddy
or a group of friends where you diligently share your progress and resolve problems, you will feel
accountable in your activities; you will have the impetus to push forward; nothing will deter from
continuing your goal-oriented activities – be it job searching, learning or soft skill development.
HOW
Network with people and find your buddy – Open up yourself to a world of
possibilities just by pushing yourself to meet people, speak up and build
friendships that would help uplift yourself.

Malathy Madhavan
Software Tester at GROW
#risebysynapse

“One of the most courageous things you can do is identify yourself, know who you are,
what you believe in and where you want to go.” – Sheila Murray Bethel. We all have
different goals and adventures in life. In our careers, we may be experiencing
challenges, encountering different paths, journeys where sometimes we don’t know
where it leads us to. The journey that we are taking is like mountain climbing – the
top of the mountain is always the bottom of another. Goals are not there just for
completion but to set us up for another goal, another challenge. Our goals/destinations
motivate us to continue with our journey, and the journey is a lifelong experience. For
me what matters most is the lessons that we learn and the person that we become.
The people who win at life, enjoy the journey, learn from that journey, and expect
success from it. The journey is more important than the goal. How we make this
adventure depends on our behavior, dedication, the courage to grow, and
focused efforts which differ greatly amongst people.

Mary Grace Mallari
Lead QA Engineer

#risebysynapse

“Whether you are starting out or considering moving into a brand
new role, my best advice is to find a network, and cultivate
relationships that will support you on your career journey.”

Nicola L. Martin
Head Of Quality at Adarga Limited

#risebysynapse

My name is Trupti and I am an IT professional with over 16 years of experience. For the
past 12 years, I have been working in Automation Testing.
I started my career as a .NET developer. When my then-organization needed to move
some resources to automation, I took that opportunity to learn something new.
Automation was not very prevalent in the industry at that time, which meant I was
learning everything on my own. I would create quick proofs-of-concept, try different tools.
This shift has given me a chance to learn new programming languages, new test tools and
technologies, and platforms.
For the last two years, I have been teaching Automation testing through our own platform
UpSkillQA. As Automation becomes more mainstream, I want to help more people learn it.
Through UpSkillQA and my involvement in various online groups I am able to reach out
to a much wider community.
I go by the principle that every problem has a solution. As someone
said, “Every problem has a solution, it depends on whether you
want to solve it or not”.
Trupti Bhatt
Principal Automation Engineer-QA at Apttus
#risebysynapse

"I grew up thinking I could become anything, do anything. School was a breeze. I got a degree in
computer science, got my first developer job and my first jobs were pretty smooth sailing. I
believed the famous glass ceiling was just for people less talented. I was not like other girls.
Years passed. I started noticing people coming in, being trained and moving past. I kept hitting
walls and obstacles and lost that ability to look to the stars. I figured I was just not good enough.
I stopped dreaming and fiercely told everyone I did not want certain things. I stopped believing I
could achieve them and I didn’t want to fail.
Luck has me cross paths with a woman who saw through that, into the real me. She smashed my
walls, challenged me to vocalize my ambitions and gave me a path forward. It was terrifying. But
she never let me believe I would not succeed. She gave me just enough to get started and then
she stepped back and let me shine. In every decision, she pushed me to the front. Every time I
doubted myself, she had the words to help. She did not give me my career, she made me make my
own.
The career I have made, I dedicate to her. She is the model by which I craft my own leadership,
the ideal I strive for. And I hope to repay her by being that person to someone else.
If you feel like I once did: It is not you, I promise.
But more importantly: If you have the position to be her for someone - it is our
obligation to do. Use your privilege and position to be the power of good."
Lena Pejgan Wiberg
Engineering manager at Mentimeter
#risebysynapse

The key to career growth is going out of your comfort zone because comfort
and growth do not co-exist. Your skills can be developed with hard work,
courage, and determination. Surround yourself with people that want you to
succeed. Figure out who your allies are that will help you achieve. Celebrate
all your small wins. Be bold, take risks and believe in yourself. Hold your
head up high. Always look out for others that surround you, keep an open
mind, question, and learn from anyone. Do weekly self-reflections to see how
you are getting on. Embrace failure and continually learn from it to grow.
Remain humble as you grow and rise in your career. As you rise, support
others to rise with you. Use this growth mindset in every aspect of your life.
You can achieve whatever you put your mind to. Go for it!

Melissa Fisher
Agile Testing | Leadership & Management

#risebysynapse

A good leader is one who knows what to do, has the knowledge and the ideas, goes
down that road, shows the right path and does not do what he can alone, emboldens
others to do what they can and works as a team with collective ideas.
Do you think leaders ever need support? Yes, absolutely because true leaders need a
team to work with, they don't work alone or by themselves. They find success in
being a team player and growing together as a team by lifting all the team members.
Success is about teamwork. If we want to be successful in any aspect of life, be it
personal or professional, we have to work collectively with the people around us.
Sometimes the people who lead the team start to believe that their efforts are
greater than anyone else's. Some efforts can be seen, but others remain invisible. It is
these sometimes ‘invisible efforts’ that facilitate the success of others.
Value each and every one of the people around you and whomever you meet.
Everyone has a role in your life. Without their efforts, you can never get very far in
your life.
If all of us have the persistence, perseverance, believe in ourselves
and believe in God then we can do amazing things in our life and
it is beyond horizon.
Umanga Buddhini
QA Practice Head
#risebysynapse

I am Bhavani, Product Manager at QA Touch. First I wanted to wish everyone a Happy
International Women’s Day!! Diversity (we are 50% of women) and inclusion, freedom to
innovate is our culture at my workplace DCKAP,
My passion is QA and worked in QA for more than a decade. Earlier, we had a problem that
we were using excel sheets for managing our test assets and test management activities. As a
team, we have discussed and wanted to have a simple intuitive test management tool and
solves the purpose for our internal use. Initially we don’t have the name for the tool. That’s
how we have started the current QA Touch and I have transformed from Quality Architect to
Product Manager. For this new journey, a strong and supportive team and management
helped a lot. We learned a lot together, conflicted, and cherished each other. After using QA
Touch for our internal use for a year or so, we wanted to give back to the QA Community too,
so we have launched QA Touch and roll over to everyone and we have customers from 89+
countries. This success would not be possible without the community support!
I wanted to say from my experience, don’t dread taking new challenges or risks.
Never Stop Learning!! After learning, implementing, and share your learnings
by contributing back to the community in any form. :)
Bhavani Ramasubbu
Product Manager QA Touch @DCKAP
#risebysynapse

I am an active member of the tech community. Over the years, my contributions
have been in the form of conference talks, workshops and meetup groups. Since
the global pandemic I changed my approach to community.
In early 2020 I started to live stream on Twitch. Twitch has been traditionally a
place for people to watch people play video games. However, there has been a
recent rise in live coders on Twitch sharing knowledge and breaking down
barriers. I am a proud member of the Twitch coding community.
We learn in public which requires vulnerability and patience. It was challenging
at first, showing my flaws in front of 10s of viewers, yet the community is
surprisingly supportive and involved. We often end up mob-programming and
all learning together.

I encourage you to check out the growing community of developers
on Twitch or even start your own journey to learn in public!

Layla
DevRel
#risebysynapse

The Power of Role Models
Role models represent and expand our ideas of what is possible and inspire us to aim higher
and become the best version of ourselves. They exemplify behaviors and extraordinary
mindset and discipline that show us how to rise and fulfil our potential. When young girls
see women rising on their own terms, it spurs their ambitions and sets them on the path of
growth and self development. When they see strong women standing up for themselves and
for others, they learn to challenge the social norms, stereotypes and biases that
unfortunately still exist in our world in different forms. They choose to challenge and make
this world more inclusive and better for the next generation. This is not just in terms of
professional life but even in personal lives. What we tolerate and what we think is normal
depends on what we have seen and who we look up to.
Find a role model that inspires you. Your role model doesn’t necessarily need to be someone
you know. It doesn’t have to be just one person. There could be a lot of different people you
may see as role models for different aspects of your life. Do your research and borrow the
personas that you admire about your role models. Have them as your allies and
go beyond mediocrity and build that dream life of yours.
And remember, we Rise by lifting others!
#choosetochallenge #IWD2021

Sneha Viswalingam
Director of Quality Engineering at EVERFI
#risebysynapse

Expanding the boundaries of comfort zone
“We expect you to lead this project”...
“We’d like you to present in a conference”...
“Research this topic and inform decision makers about your proposed strategy”...
“Who? Me?? Why me??? Never done this, have no idea how to do it, I will definitely fail and it will be
a disaster...”
Know this feeling?
“Oh, don’t worry, you can do it, it’s not a big deal”...
It is a big deal! But it doesn’t mean that you can’t.
What I find helpful for myself is: listen to yourself, try not to compare yourself to anyone else (it’s
hard – we all live in a competitive world), each of us has a different background and past experiences
which influenced our perceptions about fear. Choose your own speed. Start small. The thing that will
encourage you the most is your own feeling. You will be surprised to find out that you are not as bad
as you thought you are. It will strengthen you to take your next step. Looking back,
notice what you did well, and remember: there is no such thing “you did bad”, it is
just that you haven’t yet found the way that works for you. But you will.
Because you want to. Allow yourself being you. And enjoy your way.

Katya Aronov
Automation Engineer at Trax
#risebysynapse

Never stop learning!
That has always been a phrase I keep myself firm in. As I’ve taken on more responsibility
throughout my career it’s been equally job experience and continuous learning that have gotten
me there. In 2020, I was able to take advantage of free virtual conferences, attended webinars,
complete a few courses online, and keep up with relevant industry trends. However, the most
rewarding investment was the blog I started. This gave me direction and purpose to go in-depth
on software testing related subjects. Researching topics, turning technical thoughts into readable
words, and sharing my experiences with the community has been very gratifying. It’s also
important to recognize that learning doesn’t only happen in conferences, courses, and while
studying industry trends. It’s important to consciously push to learn more about yourself as well.
What kind of mother, sister, friend, co-worker, or leader are you? Who or what do you want to
become? How can you learn and grow from handling a difficult situation?
Grounding yourself, being vulnerable, and continuously learning will enable you to reach new
heights. Get out there and learn what you can, when you can!

Johanna South
Senior Director of QA Engineering
#risebysynapse

Dear you,
Yes you, the one reading this letter. This one is for you. I want you to know that you are truly amazing and an inspiration for others. You are
beautiful and worthy of love the way how you are. You can be anything you want. Believe in yourself and never let anyone change your smile.
Today I want to give you an advice. I wish someone would have given me that advice many moons ago when I was stuck in a situation and
didn’t really know where to go and what to do about it. But with the help of my own will to change and someone amazing by my side
mentoring me, I reminded myself of my own voice and its worth. I learned some of the important rules for success which I want to share with
you.
Surround yourself with people who inspire you, connect with people who want to be a change, so you also become one and most importantly,
get rid of everyone pushing you down or trying to switch off your light.
Work on your own branding, I am yet to reach there but I am working it out. This process in your own personal transformation also brings so
much fun. Also, make sure you don’t stress yourself, take time, breath, meditate and learn about affirmations to make your dreams come true.
Educate yourself, start reading books, listen to podcasts, whatever you like which brings you knowledge and wisdom. I, for example, started to
read more about Emotional Intelligence because it is a topic that truly fascinates me and I came across a professional course, the Emotional
Intelligence Practitioner at Genos International. This has been the best decision I have made at the right time. You can read more about my
journey on my blog at www.astridwinkler.com
Last but not the least, please support each other. Not only on Social Media where everyone can see it but do it also in private. Only genuine
support matters. Always remember, as a woman we have the responsibility to be role model for our daughters, nieces and any girl around us.
And if they don't give you a seat on their table, bring your own chair.
Make sure every woman can see, hear and know they can become everything they want to be with support, belief in ourselves and confidence
to encourage every woman around the world to reach your full potential.
Now it is your turn to take action, if you are interested to learn more about Emotional Intelligence or looking for a community built with
strength and support, feel free to reach out to me on Linkedin and let’s start it together now. Let us build a strong independent community of
woman at every stage of their lives who want to be a game-changer of their own future.
I am looking forward to hearing from you.

Astrid Winkler
Senior Project Manager

Sending you Love,
Astrid
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Story of my first move towards public speaking!
Have you ever thought of coming out of your comfort zones, but stuck somewhere in the middle or scared or lost track and then came back to the same zone
leaving all your dreams behind?
I am sure most of us would have come across one such situation. It is not easy to break the safe cocoon and come out of its safe zone. There will be a hidden
story behind everyone who broke that shell..
Let me share with you my experience of deciding to talk for the very first time in a public conference. It is not a stage fear or public speaking fear I had to
tackle but a very emotional phase.
I always admire seeing people talking in public conferences, and love to watch their presentation styles. Within the company that I was working in I have
had opportunities to present, take sessions, etc but I never tried to go out and gave a try. I never knew how to get into one of the public conferences.
Times passed; my entry to one of the very prestigious and largest conferences - the DevTestNorth Conference (2019) was shortlisted for the very first time.
When the invitation to talk in the conference was in my mailbox, I was on maternity leave with my 4 months old girl. It was such a difficult situation to
decide whether to go ahead or not. I kept thinking about what to do - one side it's one of my dreams come true; the other side it's about the time I have, and
the responsibility as a mother.. I almost felt like dropping it. But whenever I felt to drop, my inner mind kept pushing me back. Finally I decided to listen to
that and give a try.
I decided to take my baby with me to the conference. It was not an easy decision for me. The conference was in Leeds. It is 4 hours train travel from my
place with 3 changes. I knew it was going to be hard for both of us. My husband, as always stood by my side, gave me all the confidence, strength and
support to make it happen. I felt emotionally down at times, not being able to prepare as well as I wanted. Sometimes I felt guilty thinking, am I a good
mother? Am I doing right? (I still feel that very often though I know I am good ;))
I have to admit it was an emotional rollercoaster ride.
I was nursing my girl until my talk. All I wanted to do was to make her feel comfortable. I did not want to see her crying when I walked to the stage. In Fact
she didn't cry in the beginning and that was a relief. But a few minutes later I started my talk, I could see her crying. Then my husband had to take her down,
and settle her. I was seeing all of these from the stage, feeling helpless. But the thumbs-up from my husband wishing me as he was leaving the conference
hall gave me some strength and YES, I did it. I am even more happy because we (the family) did it. It was indeed a great experience with lots of positive
feedback. Thanks to all of those attendees to make it a memorable one to me.
That day when leaving the conference hall I was so proud, happy and content.
I know it is not a novel thing that I did. I understand and appreciate there are so many mothers who had to start working leaving small babies at home/day
care. But to me, this experience was new, especially trying on something which I have not done before.
I'm sure there will be many women like me confused but having lots of aspirations, may be in a very similar situation. To all of them (including men)no matter what your situation is, do not look down. If you really really want to do something, break your shell- there will be a path to get
your dreams come true! And once you made it- the feeling is so special and the pleasure is forever!

Aparna Gopalakrishnan
QE Consultant | BDD Consultant | Trainer
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On having a growth mindset
After studying Computer Science at university, I was unsure what career path I should take. It was
then that I found out that you can have a career in testing software! I started off as a Graduate
Test Consultant and after 7.5 years, I slowly worked my way up to where I am now as a Quality
Engineering Manager. Around November 2019, I decided that I will start blogging and build my
personal brand. I got into contact with various meet up groups and reached out if they are looking
for first time speakers. Being in lockdown has helped me to speak at online events and build my
network. I was continuously pushing myself and career wise, it paid off.
One key factor in being successful in tech is to have a growth mindset rather than a fixed mindset.
I often get asked by people, “how do you find the time to do everything?!” and it doesn’t come easy
especially if you’re trying to juggle work and life priorities. This is where having a growth mindset
helped me. If we think about losing weight, you can either take the short route and starve yourself
(though it won’t be sustainable) or do it properly, put in the hard work and commit to it every
single day. The same thinking can be applied to working in the tech industry. A person with a fixed
mindset will feel threatened that there are more men than women in this industry while a person
with a growth mindset will use this to her advantage and will find allies that would believe in her.
Someone with a fixed mindset will feel threatened by the success of others but a growth mindset
will find inspiration in the successes of other people. I surround myself with people that I look up
to such as Angie Jones, Rafaela Azevedo, Suman Bala, Julia Pottinger, Tristan Lombard and many
more amazing individuals from the testing community.

Marie Drake
Software Tester | Cypress Ambassador
#risebysynapse

6 years ago, I have been contacted to give my first conference in Spain. It was a big challenge for me.
Although I had teaching experience, I had never spoken to more than 200 people. Also, I had never
attended a conference before. If that wasn’t enough, I felt compelled to give the most of myself, since
all my trip and travel expenses were all payed in full, and also because my own overexertion does not
allow me to fail.
I accepted the challenge without knowing that this was not the biggest challenge. 15 days before
traveling, the organizer told me that despite being in Spain, the conference had to be given in English
since it was an international conference.
"Ouch .. but my level of English is intermediate, how am I going to do it? I don't have enough time to
practice", "What if I don't understand what people ask me?", "What if I don't go?" These and other
questions came to my mind.
I spoke to my sister and my best friend and they encouraged me to go. Thanks to them and my
enthusiasm and discipline I prepared the material, and there I went. As a result, I was chosen as the
second best speaker of the day. This was an important recognition that I could have missed if I didn't
take the chance.
Thanks to that, today I continue giving international conferences, and organizations like Synapse QA
invite me, for example, to
write these lines to inspire others.

Nadia Soledad Cavalleri
International speaker | Testing
specialist | Leader |
#risebysynapse

I remember arriving at Manchester Piccadilly early Monday morning, stepping off the train from London and
embracing the cold and wet day. I walked briskly across the city to my new organisation to begin my first
day as a Scrum Master. In the office, my nervousness in the role was brought to life when I was greeted by
looks as cold as the weather, and utter silence. Unbeknownst to me the product owner was let go the day
before, with some of his team departing the next morning in solidarity. And they thought I was to blame.
As I went to understand the current state further, I learned there was no product roadmap, no real backlog,
no central leadership nor vision, and everyone was blaming everyone else for the delays.
I had my work cut out for me to help get an MVP on track for launch.
To breakdown the blame culture and enable a growth mindset, I formed deep relationships with several
women on the team, and together we worked relentlessly over the months to enable psychological safety
and ultimately foster trust. They helped me build self-confidence at a time when I was doubtful of my
abilities and stretched well outside of my comfort zone. Ultimately, we launched a fantastic MVP that
continues to evolve to this day.
Lessons I’ve learned for women entering leadership roles include being comfortable in discomfort and
ambiguity, and getting out of your own way. Stop thoughts of doubt and the internal voice of the critic,
because we as women can be our own harshest critics. Be confident in your choices and do not ever quit,
even if others cannot see the vision you can see.
As you progress in your leadership journey, don’t forget
to reach back and bring others with you!

Ashleigh Dueker
Business Consulting - Agile
Transformation and PMO
#risebysynapse

The very first time I encountered computers as a subject I always dreamt of being in the field of IT. With that
interest and zeal in mind, I completed my Bachelor’s degree in Information Technology from India.
I then landed in the UK in December 2006 with nothing but nervousness to face a new world and a new life - with
language constraints, culture shock and many other factors. My first career experience in the UK was with 'Cancer
Research UK', the charity firm which changed my life. This meant everything to me. I worked as an Assistant
Manager (Volunteer - 5 days a week) and helped the firm in the best possible way I could: to bring a smile to every
customer I met.
Whilst working in Cancer Research Uk, I got an opportunity to be associated with an organisation named ‘Civica’ in
Leeds as a Graduate Software Developer.
From then on, I got various opportunities to work with great organisations and most importantly wonderful
colleagues who had contributed nothing but positive experiences and outlook to my career. I had an IT career journey
that had lot of deviations starting as a Graduate Software Developer role, moving on to Software Tester, Test
Manager progressing to Software Engineering Manager role. Currently I am wearing the hat of a Scrum Master/Agile
Delivery Manager.
In the initial part of my career, I was very nervous to try out new things and did not believe in myself. I always ended
up just performing mundane tasks given to me.
All that changed when I started to get involved in tasks that I was not familiar with. Being courageous made me
learn that it is perfectly OK to not know everything. You may make mistakes in the beginning, which is perfectly fine,
but the key aspect is to learn from those mistakes and develop yourself. Never stop learning, irrespective your title or
designation.
This resonates with a famous saying by Abdul Kalam the then President of India,
“Never stop fighting until you arrive at your destined place - that is the unique you.
Have an aim in life, continuously acquire knowledge, work hard and have perseverance
to realise the great life.”

Shalini Thirunilathil
Scrum Master | Agile Delivery Manager
#risebysynapse

Hiya, my name is Suman Bala. I have nearly 15 years of experience in software testing. Currently, I am
working as QA Lead at Sky, UK. Before moving to UK in 2014, I was working as Test Lead in Samsung
India, but I had to restart from scratch because most of the recruiters said, “I don’t have UK testing
experience”. Believe me there is no such thing as UK or Non-UK testing experience. Testing is a skill
and a mindset. You don’t really need a degree to work as a tester, all you need is passion to learn and
explore things. I am a Quality Advocate with a passion for improvement in quality processes and is a
strong believer in Test Automation. I did not fall into testing by chance instead I chose to be a tester.
When I started working in 2006, software testing wasn’t seen as a skilled job. My manager told me “I
should be a developer because I can write code, anybody can test!” I wanted to change that mindset, so
I decided to deep dive into testing with a goal of showing the value of testing and bringing quality in
the entire team. I feel proud of how people’s perspective has changed regarding testing throughout my
career.
Currently, I am coaching a group of diverse people to get into software testing through a bootcamp
which is sponsored by the UK Government. It’s been a bit challenging to deliver this bootcamp
alongside full time job but seeing the learners progress throughout the course has been rewarding and
it has been worth pushing myself to the new boundaries. I can’t wait to see them growing in their
testing career. Here's to many more women in testing in the coming future!
I’ve met some incredibly intelligent women in the testing community. The basic rule of community is
“Be nice and support each other!”. And I am utterly grateful of my women in testing circle who
encourage
me every single day. I can totally relate to “Behind every successful woman is a tribe of other
successful women who have her back!”
Suman Bala
QA Lead
#risebysynapse

Co-creating is the new normal in business leadership
Here’s how old school leadership goes:
Create a hierarchy
Insist on hustle and grind to rise through the ranks
Be the gatekeeper of knowledge, strategies, and wisdom
But the landscape of leadership is now shifting to a more equitable way of working and leading.
In Corporate:
High level leaders are no longer privy to anything special - instead, they act as catalysts and conduits. If you work in
a corporate, it may look like acknowledging that everything that your team needs to succeed is within them.
That they simply need to rise above the “shoulds” and find strategies that work for them instead of against them.
Essentially, the focus here is on empowering instead of disenfranchising.
As Entrepreneurs:
As seasoned business owners, we know entrepreneurship is not cut out for everybody. But those who’re determined to
see it through, can grow in leaps and bounds with our support. As a veteran CEO, if you mentor new entrepreneurs, it’s
your job to create seats at the table. That is, we need to look at what we can give away freely without denting our
bottom line - yes, there are many ways to help up and coming business owners without spending hours on calls with
them.
Instead, speak their name in a room full of opportunities.
Invite them to share their expertise
Observe how they strategise, learn from them, and acknowledge
the exchange.
When you do that you also create opportunities and connections for your
business growth. So yes, a rising tide indeed lifts all boats!

Savitha Nanjappa
Success Coach | Entrepreneur

#risebysynapse

"Behind an overnight success there are many sleepless nights”
I, Ms.Priyanka Brahmane, is a Quality Assurance professional of over 6 years of experience. I am a firm
believer in continuous learning and knowledge sharing. My journey begun when I developed an interest
in technology as a child. Every technological breakthrough, whether it was the advent of mobile
networks in the early 2000s, the evolution of touchscreen phones, or the emergence of online services
on different platforms, used to fascinate me.
I'd always wanted to work with digital technologies, so I enrolled in a bachelor's degree programme in
computer engineering. My professional career began during my final year of bachelor's degree, when I
was recruited via campus recruitment.
In the year 2018, my career took a major turn when I discovered the importance of continuous skill
enhancement in glare of market demands. As the sole breadwinner in my family, I decided to upgrade
myself in order to earn more money. But, before long, this necessity had transformed into a willingness
to learn new technology and technically keep up to date.
There were a few points in the learning process where extra effort was needed, along with critical
study of the subject. I felt the need to share what I've learned through my blogs in order to help people
and make a contribution to the community. These blogs can be found at the
https://priyankab85.medium.com/.
As a conclusion, my success mantra is to believe in yourself and channel your energy toward
your goal. To form a habit, begin by setting short-term goals and working toward them.
Once you've accomplished those, move on to a greater vision.

Priyanka Brahmane
Quality Assurance Automation Engineer

#risebysynapse

Challenge, Don't Settle!
Whether it is your career, relationships, or personal growth, constantly challenge the status quo.
Do you have it all but still keep looking out for more? Do you question if this is it? Or is there more to life?
A few years ago, I had it all - a great job, a supportive family, and meaningful relationships. But that wasn't enough. I
could have settled and found my peace with the constant dissatisfaction. But I chose to challenge and demand more.
I traveled the world, read self-help books, took courses, reached out to family, mentors, and friends, and still got no clues.
What changed the game for me was to look inwards.
What did I value most in my life, and how can I make my current reality reflect that?
I valued autonomy, self-expression, and contribution. So I gradually changed aspects of my life to have more of these 3
elements.
One, I sought control of my time. I transitioned to become an entrepreneur and run a content firm.
Two, I gave a platform to voice my musings on life and living through the Being Meraklis Podcast for authentic selfexpression.
Three, I decided to build a community to contribute by sharing insights from my self-discovery journey and coaching to
help people live life to the fullest.
So if you find yourself unsatisfied with where your life currently is, don't settle.
Choose to challenge and dare to dream beyond the ordinary. There's a whole new world awaiting you.
The question is, are you ready to push the boundaries of your comfort zone?

Shwetha Sivaraman
Life Coach | Founder Being
Meraklis
#risebysynapse

ASynapse QA Anthology

